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Community Services - Education 
The aims of Argyll and Bute Council Education Service are: 

 To strive continuously to improve the quality of education for all in Argyll and Bute.  

 To become a learning organisation that is outward looking and values creativity and shared reflection.  

 To promote actively partnership working and equality of opportunity.  

 To ensure that resources are managed effectively and that best value is secured.  

 To equip our children and young people with the skills and knowledge they require in order to become:  
  
Successful Learners with:  

 Enthusiasm and motivation for learning.  

 Determination to reach high standards of achievement.  

 Openness to new thinking and ideas.  
  
Confident Individuals with:  

 Self respect.  

 A sense of physical, mental and emotional wellbeing.  

 Secure values and beliefs.  

 Ambitions.  
  
Responsible Citizens with:  

 Respect for others.  

 Commitment to participate responsibly in political, economic, social and  cultural life.   
 
Effective Contributors with:  

 An enterprising attitude.  

 Resilience.  

 Self reliance.  

 The ability to meet the demands of our changing world. 
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SALEN PRIMARY SCHOOL VISION, VALUES & AIMS 

During session 08/09 we began to review and update the Visions, Values and Aims of the school.  The pupils, pre 5 – P7 were included in this 
process.  The process was completed in session 09/10, the pupil council collated the ideas we then shared them with the rest of the pupil body.  
It was then put out to consultation with staff and parents.  Once fully discussed and approved the new Visions, Values and aims have been 
adopted by the school. In each session since we reviewed them and decided to keep them as they were. 

Vision 
Salen Primary School will give pupils challenging and interesting lessons that will get pupils ready for their future.  

Values 
In Salen Primary our values are to: 

 have good manners 

 be considerate of each other 

 be honest 

 have a caring atmosphere 

 use responsible behaviour 

 develop trust 

 listen to everyone’s ideas 

 be hardworking 

 be kind 

 encourage each other 

 be active in the local community 

 welcome people to the school to support our work 

 respect other people’s property

Aims 
We aim to: 

 help pupils achieve what they are looking for 

 help people have courage and to be brave 

 to co-operate to make the school a better place 

 have lessons that are fun 

 be careful around each other 

 help pupils do the best that they can  

 have a happy school
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What is a Standards and Quality report? 
 

We strive to be an excellent establishment and in doing so endeavour to fulfil the ten dimensions as set out in the HMIe document 
‘The Journey to Excellence’.  In order to achieve this we have been reviewing the school’s self-evaluation process and the setting 
of targets for the school’s move towards excellence. 
 
As an integral part of this process we have been reviewing how we report to parents on the work of the school in the past year.  
This standards and quality report is a product of the processes which build a culture of quality in the day-to-day work of our school.  
The process of self-evaluation, planning for improvement and setting targets lies at the heart of the quality developments in the 
school. 
 
The standards and quality report is a document which defines how the school has progressed with the improvement agenda set for 
the year and outlines what it is going to do next.  The production of the report allows a school to report its performance briefly and 
succinctly to a wide range of audiences. 
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SALEN PRIMARY SCHOOL - “About our School” 
Salen Primary School is situated on the Isle of Mull off the west coast of Scotland. The school is in the village of 
Salen which is approximately 11 miles away from the ferry terminus at Craignure. The ferry runs to Mull from 
Oban every two hours in the summer time, and less frequently in the winter. 
 
*The school is a non- denominational, co-educational primary school. The modern building consists of an 
entrance/ reception area leading to cloakroom areas which open on to a semi- open plan teaching area. This area consists of five 
teaching bases and a shared open area. The remaining accommodation consists of a small community room, a large hall/ gym and 
kitchen.  
 
*The school accommodates children from the village itself and from surrounding areas, and provides education through the medium 
of Gaelic as well as through English language.   
 
*The associated secondary school for the catchment area is Tobermory High School. Children travel to Tobermory on a daily basis 
by coach, which is provided by the authority. 
 
*The school role presently stands at 36 children mainstream and 38 children being taught through the medium of Gaelic.  
 
*In addition to 5-12 provision the school has a Pre School Unit, which caters for Gaelic and Mainstream provision and is situated in 
a purpose built unit in the school grounds. There are two members of staff at each Pre Five session.  Parents can opt to split pre 
school provision.  The pre-five groups are accommodated in a high-quality modular unit which was erected in the playground in the 
spring of 2003. All of the above are supported by the Area Network Support Team who help school staff cater for a wide range of 
Special Needs.  
 
*The school is well staffed, with staffing for a Head Teacher and five assistant teachers. The local Active Schools 
co-ordinator is based in the school, she trains our playground buddies and advises staff on Health and Wellbeing.  
She teaches PE one day a week to our pupils along with pupils from Lochdonhead and Ulva Primaries.  We are 
fortunate to have an excellent full time auxiliary /clerical assistant and three part time classroom assistants/ASN 
assistants.  Our school janitor, Ms J. Fraser supports the school. 
 
*Parents are kept informed of school issues via newsletters, the school website, regular meetings with staff etc. The school actively 
encourages links with the community. Children are encouraged to play in and to use the whole school environment. 
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THE CURRICULUM: WHAT WE ARE LEARNING. 
The main responsibility of any school is to deliver a quality curriculum to its pupils. Teachers must organise their day to cope with a 
variety of teaching situations, catering for individual needs within these situations. We aim to provide as wide a range of 
experiences as possible and give every child the opportunity to develop their talents. The structure of the curriculum at Salen 
Primary School covers all areas recommended in national advice within the appropriate time scales. 
 
We believe in equal opportunities and a positive effort is made to avoid discrimination. 
 
The primary curriculum consists of language, mathematics, social studies, sciences, technologies, health and wellbeing, expressive 
arts and religious and moral education.  French is taught across the primary.  In addition, we offer education through the medium of 
Gaelic at all stages. 
 
Along with many primaries in Argyll and Bute, Salen Primary is ensuring a focus on the development of pupils in terms of them 
being- 

o Successful learners 
o Effective contributors 
o Responsible citizens 
o Confident individuals   

 
Courses are well planned to provide a wide variety of experiences in line with national advice.  Staff are committed to creating a 
rich learning environment.   
 
Staff plan work at various levels. Assessment is integrated into the planning process and information obtained is used to inform the 
next steps in learning.  Planning covers whole school yearly plans, detailed termly forecasts and individual teacher’s daily diaries. 
These plans are monitored by the Head Teacher. 
 
Homework is used both to inform parents of work covered and their child’s progress and to consolidate or extend the pupil’s 
learning. 
 
Teachers plan and organise work to cope with the range of ability and developmental progress which is found in any class.   
Careful planning of courses and learning activities is carried out on a yearly, termly and weekly basis. 
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ATTAINMENT AT SALEN PRIMARY 
 
WHAT IS A CURRICULUM FOR EXCELLENCE? 
Scottish schools are now working with Curriculum for Excellence. This involves a new way of reporting progress to parents. 
Curriculum for Excellence is divided into different levels. These levels are broad curriculum stages which offer learners a range of learning 
experiences / opportunities designed to assist them to achieve in relation to Experiences and Outcomes. 
From pre school to the end of S3 the levels are organised in the following three year blocks which allow depth as well as breadth of learning: 
 
Early  : Pre school – Primary 1 
First : Primary 2 – Primary 4 
Second :  Primary 5 – Primary 7 
Third : S1 – S3  
 
These blocks are for guidance. Children work in different ability groups in all classes. Some will take longer or shorter to reach these blocks. 

 
WHAT ARE ‘EXPERIENCES AND OUTCOMES’? 
Your child’s teacher is planning what he/she teaches according to Experiences and Outcomes.  There are different Experiences and Outcomes 
for each curricular area. These Experiences and Outcomes increase in difficulty throughout the levels.  For example, an Experience and 
Outcome in Numeracy at First Level is: 
“I can use money to pay for items and can work out how much change I should receive.” 
Here work will involve practical and written activities about buying items and working out change. The emphasis will be strongly on practical, 
real life activities such as work in the class “shop” with plastic coins. This will also be reinforcing your child’s addition and subtraction work.  
There will be activities at home where you can help with this learning eg spending the pocket money, helping with the shopping. 
At Second Level this will progress to: 
“I can manage money, compare costs from different retailers, and determine what I can afford to buy. “ 
Work to explore this Experience and Outcome would focus on managing money and comparing costs in a variety of contexts, particularly in the 
real world relevant to the pupils eg pocket money, use of the internet to compare costs etc. 

 
Teachers have a planned focus for assessing each curricular area throughout the year based on the knowledge of pupil’s prior 
attainment and expectations in relation to the Curriculum for Excellence experiences and outcomes.  They use a variety of 
formative and summative assessment strategies to gather evidence of pupils’ attainment. 
 
Evidence of attainment is placed in pupils’ Individual Files alongside any formative assessments which confirm teachers’ 
judgements.  
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The majority of pupils at Salen Primary have made appropriate progress in Reading, Writing and Mathematics. The focus for next 
session will be to maintain a rigorous tracking system which ensures that all pupils experience a suitable pace and challenge in 
their work. 
 
Pupils with Special Educational Needs have made very good progress and performed well towards achieving the targets set by 
their teachers and learning support staff in their Individual Educational Programmes. 
 
While we are striving for high achievement for all children, it is essential to remember that there are many forms of achievement. 
We, at Salen Primary School, award children for all sorts of achievement, not only in ‘academic’ subjects, but also in art, sport, 
music and drama. 
 
Achievement is celebrated at assemblies and children's work regularly features in the local press. 
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Summary of progress with previous 
 Improvement Plan Progress in Year 1, 2 & 3 

Priority Progress to Date Impact/Benefits for Pupils 
A CURRICULUM FOR 
EXCELLENCE: Developing the 
Curriculum    
 
 
 

Vision, Values and Aims exercise was completed during 
session 09/10.  The school has adopted them.  They were 
reviewed in Oct 10 and have continued to be reviewed each 
session. 
Big Writing is in place in all classes P1 - P7.  Writing is 
celebrated regularly with ‘star writers’ work displayed in the 
entry way of the school.  Language folios are kept for each 
child with copies of writing across the curriculum & a variety of 
genres.  Children and staff each choose work for the folios.  
Pupils in GM have examples of writing in English & Gaelic. 
Staff took part in the moderation of Interdisciplinary learning in 
session 13/14.  We took forward the recommendations from 
the feedback and will participate in the future. 
PLPs have now been translated into Gaelic, our Gaelic staff 
edited them to suit the needs of our school.  They were 
launched with parents and are in use across the school.  We 
have used a phased approach to introducing the PLPs and will 
make any necessary changes being mindful of the time they 
take to use. 
Some staff took part in Edict training.  Staff need refresher 
training which will hopefully be planned early next session to 
allow skillsbook to be used in the upper primary initially. 
A member of staff took part in the Authority TLC training.  We 
continued to meet but as priorities have changed the emphasis 
for staff development will also change. 
Planning is a regular item at staff meetings and how to 
improve our planning.  A small working group developed new 
planning formats which are in line with the assessment forum 
materials.  Planning formats will be used as a reporting tool. 
HT went to the ALS training sessions throughout the year.  
Staff undertook a self-evaluation exercise against the theories 
of action in ALS.  Each class teacher was given a copy if 
Higher Order Questioning booklet from Edupress to trial using 
in class.  ALS was not taken forward by the Authority in 
session 14/15, we continue to use the theories behind it. 

 Learning and teaching has been enhanced as 
pace and challenge has been increased. 

 Ongoing discussions regarding the 
effectiveness of interdisciplinary planning and 
the impact it will have on classroom practice. 

 Pupils are comfortable discussing the 
capacities, their areas of strength and 
identifying their next steps in learning.   

 Praise is widely used in the school and is 
linked to success criteria, ensuring positive 
and meaningful feedback which motivates 
children and makes them aware of the next 
steps in their learning. 

 Pupils progress in writing is tracked using the 
success criteria from Big Writing. 

 Pupils progress in reading is tracked. 

 Pupils are confident discussing their writing 
and what they need to do to up level it. 
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DEVELOP THE OUTDOOR SPACE 
 
 

 

Annual class elections for eco-committee & pupil council held 
in Aug each year. 
The teacher leading the eco-committee left the school in Jan 
2013, since then volunteer parents have been meeting weekly 
with the eco-committee to take their work forward. 
Whole school garden tidy in Oct 13 and 14, each class given 
specific jobs to do. 
Pond site has been dug over and was left over the winter.  
Forestry Commission have fenced the site to keep deer out.  A 
range of shrubs are ready to plant once the site is fenced. 
Poly tunnel to be sited at the pond site. 
Wrote to parents asking for top soil for raised beds but no 
response, used bought compost in the meantime.  Will re-write 
next session. 
Started work on playground markings. 
 

 Pupils are proud to serve on the eco-
committee & the pupil council.  They report 
back to classes after each meeting and take 
forward any suggestions/concerns from their 
peers. 

 School grounds are enhanced.  

 Children take great pride in their work & love 
showing people round the grounds. 

 Pupils have a good understanding of the 
importance of caring for our environment and 
our impact on the world. 
 

ASSESSMENT & MODERATION 
 

All teaching staff are involved in moderation of writing across 
the school. 
Staff regularly discuss pupils progress at staff meetings as well 
as during TLC sessions. 
At in-service day in October 14 staff from Lochdonhead joined 
us to moderate writing.  It was a very useful exercise as it 
confirmed our judgements but lead to a lot of discussion 
surrounding terms developing, consolidating and secure. 
Moderation at cluster level was postponed due to clash of 
dates. During session 13/14 and 14/15 we moderated writing 
across the school. 
Reading Initiative tasks completed.  Results discussed with 
ASN teacher and ASN assistants when discussing pupil 
progress & setting targets for support plans. 
All P4-7 pupils carried out Suffolk assessments in May 13,14 & 
15.  Results collated and will be used to discuss year on year 
progress. 
P4 & P7 pupils participated in the SSLN in May 13, 14 & 15. 
P7 profiles agreed for session 13/14 and 14/15.  Completed 
and up to THS for the children to share with staff at their 
induction days.  Move to Edict next session. 

 Consistency of agreed standards across the 
school. 

 Pupils confident in discussing their work and 
what they need to do to improve, across the 
curriculum. 

 Pupils regularly complete peer & self 
assessment of work giving constructive 
feedback. 

 Pupils progress in reading & writing tracked 
across the school. 
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OTHER ACHIEVEMENTS AND EVENTS 
Credit should go to all our pupils who have set for themselves a high standard of achievement in all areas and met their targets with 
success. The support of parents and members of staff is recognised and valued in enabling our pupils to achieve their goals.  We 
celebrated the following school successes, along with other personal achievements:  

 
Children from Salen Primary School play an active part in the Mull and Iona Sports day, when all children participate in 
fun sports and older children compete in a series of events, such as high jump, long jump, four hundred metres.  Salen 
children are always amongst the prize winners, some even creating new island records. 
 

Children in all classes - mainstream and Gaelic - are encouraged to participate in local and national Mods. In 14/15 most children in 
the school competed in our local Mod.  All the pupils from the Gaelic classes competed in the Oban Mod.  Many of the children win 
medals and trophies.   
 
We encourage children to be involved in our community and to support local and national charities.  Pupils were 
involved in raising money for Christian Aid.  Pupils also take part in supporting national charities.  We raised an 
amazing £205.47 for the Charity Get Kids Moving.  The school & pre-5 pupils supported Red Nose Day by wearing red 
noses which raised a fantastic £366, and we had a ‘Daffodil Tea’ to support Marie Curie which raised £519.40. 
 

Children experience quality delivery of all aspects of the curriculum and are encouraged to celebrate achievements 
publicly.  Pupils write reports on visits and events which are published in local newspapers and in the school 
newsletter.  All pupils in the school and pre-5 units took part in our Christmas Show which is always a popular night 
out for the community.  All the P6 pupils took part in the cycling proficiency training.  All the pupils successfully 
passed and their certificates were handed out during assembly.   
 

There are many opportunities to take part in trips and outings.  The P6 and P7 children join other school children 
from Mull and Iona on an annual summer trip; the most recent being to Stirling and the surrounding areas.  The 
younger classes make full use of local sites to support learning and teaching.  P1-3 went on a visit to Corry 
Meadows to do some pond dipping. P6 English & Gaelic took part in an Art workshop with a visiting artist which led 
to the work being exhibited in An Tobar which was open to the public.   Pre-5 went to the Little Theatre in Tobermory 
to see ‘The Edibles’.    P5-7 Gaelic and P4-7 English went to Craignure to take part in a Marine Beach Event.  The 
P5-7 pupils in the Gaelic Medium Unit took part in the Gaelic Football Competition in Oban competing against other pupils from 
across Argyll.  All classes make use of the local environment to support learning and teaching. 
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Outings included topic related visits to places such as the local church, visits to the Sae Eagle Hide , visits to 
Mull Museum, etc.  There are also many visitors to the school providing workshops such as Hebridean Whale 
and Dolphin Trust,  dance workshops, a visit from Wild Bus, drama workshops, Scripture Union assemblies 
and workshops and artists providing art and craft workshops.   All classes from pre-5 to P7 had a workshop 
from Generation Science.  As part of the cluster we ran a health day where the pupils attended workshops on a 
range of topics such as internet safety, juicing, planting seeds, healthy eating talks from the local nursing team, 

zumba, etc. Pupils also support activities in the local community such as visiting exhibitions by local artists.  
 
There is an ever increasing awareness of eco-school ethos with SPS children maintaining compost bins, a wormery and being 
involved in recycling.  The children decided to continue to improve the school grounds which began with a general tidy-up and 
replanting of tubs.  This has been carried forward with planting bulbs and establishing hedges to make more habitats for wildlife as 
well as turning over the raised beds which were used to plant potatoes, radishes, artichokes and strawberries.  Mini-beast habitats 
have also been established around the school.      
 
For Pupil Enterprise, the children designed posters for a number of school events which were on display in the community.  The P6 
and P7 pupils organised and ran the Family Ceilidh.  We also held an afternoon tea which the pupils ran, raising £533.30 for the 
eco-committee to feed the birds over the winter.  Pupils demonstrated their gymnastic displays to parents.  Pupils from Primary 6 & 
7 plan and lead the Burns Lunch each year.   
 
After school clubs include tag rugby, multi-sports, football, shinty, scripture union, power hoopers,  newspaper and an Art Club.   
The Shinty club went over to Oban to play in the winter league to give them the experience of competitive games.  Football Clubs 
from a number of schools got together and had an evening tournament which Salen Football Club won, Donald our P7 coach was 
delighted and very proud.  A number of pupils ran clubs over the session including Games club, drama club, football, tennis and 
dance.  
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Priorities for Sessions: 2015 - 2018 
 

The following areas have been identified as priorities for development.  The phasing of developments is subject to change which 
may occur for a variety of reasons. In 2015-16, the school's improvement planning will work towards providing the Curriculum for 
Excellence entitlements for all pupils.   The improvement plan will also take into account the Authority Priorites for 2015-16 
 
Our aim is to have the Curriculum for Excellence embedded with clear curriculum pathways for the children by 2018. 

 

Authority Priorities 2015 – 2016 
 

 Raising Attainment and Promoting Achievement through Pre Birth to Three and Curriculum for Excellence 

 Moderation, assessment and reporting 

 Literacy 

 Numeracy 

 Health and Wellbeing 
 

 Raising Attainment and Promoting Achievement through Curriculum Design 

 Play 

 Broad general education 

 Senior phase models 

 Developing Young Workforce 
 
 Raising Attainment and Promoting Achievement through Engagement   

 Children, young people and families in the wider community 
 
 Raising Attainment and Promoting Achievement through Professional Development 

 The development of effective leadership of learning for all staff 
 
 

Working together to achieve the best for children, young people and their families. 
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Maintenance Agenda 
1. Continue to develop forward planning formats to keep in line with Authority and National advice.   HT, all staff 
2. Continue to develop the school website, ask that all staff can have access to add information to the website.  HT, all staff 
3. Continue to develop PLP/Learning Journey & make adaptions as required.      HT, all staff 
4. Continue to develop the school grounds and pond site         HT, all staff 
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Details of Priority One for Salen Primary School : Session 2015/2018 
School Priority DEVELOPING THE CURRICULUM: A CURRICULUM FOR EXCELLENCE 

Target 1. To review our curriculum and its design principles with a view to decluttering 
it and enhancing the learners experience. 

2. Create curriculum pathways which map pupil’s progress across the 
curriculum. 

3. Continue to raise parent’s awareness of the ACfE programme and its 
underlying principles. 

4. To continue to review planning in the light of Curriculum for Excellence 
aspects of cross curricular teaching.  

5. Use planning formats as the tool to report to parents throughout the session 
to replace the full report in May each year. 

Authority Priority Raising Attainment and Promoting Achievement through Curriculum Design                  

Impact/benefits for pupils 
  

Building on our shared values, we create a stimulating learning climate using 
skilful and well-paced teaching and learning approaches. 
We develop learners’ abilities to be curious and creative and to think critically. 
Our curriculum has a clear rationale based on shared values.  It is designed to 
promote challenge, enjoyment, breadth and depth, progression, relevance, 
coherence, personalisation and choice in learning for all pupils.  There are clear 
pathways through the curriculum which shows children’s progress in each 
curriculum area. 

Mechanism for monitoring / 
evaluation of the priority, indicating 
evidence available. 

 Records of In-service attended                         Photographic evidence 

 Staff Minutes of Meetings / Notes                     Pupils’ work 

 Forward Plans                                                     PLPs 

 Discussion with pupils 

Implementation Strategy 
Tasks Timescale Personnel  Resource  

Implications 
 
1. Continue to review the 

curriculum that we provide 
Pre-5 to P7 using the 7 
design principles.   

 
August 2015 – May 2016 

 
 
 

Key Personnel Others  
Collegiate Time 

Pupil Council Meetings 
Parent Council Meetings 

 

HT, 
Staff & Pupils  

 
 

QIT 
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Review of Priority 1: 

2. In light of findings investigate      
ways to decluttter our 
curriculum whilst maintaining 
the principles of CfE.   

3. Create a map of 
     our Curriculum Design,   this 

will be shared with all 
stakeholders. 

4. Develop/create progression 
pathways, initially in Literacy, 
Numeracy and Health & 
Wellbeing.  Using the 
knowledge gained from 
developing these pathways 
to develop ones across the 
rest of the curriculum. 

5. Review our maths curriculum 
looking at the resources we 
use, teaching methodologies 
and the assessments.  
Implement the use of Active 
Maths across the school & 
ELCC in light of the review. 

6. Implement  Languages 1 + 2 
across the school.  Provide 
twilight training for staff using 
the Power Language 
Platform  

7. Continue to participate in 
Authority work on skills 
development.  Implemen any 
recommendations with a 
focus on developing our 
Young Workforce. 

8. In light of tasks above 
develop a whole school 
Learning and Teaching 
Policy for Salen Primary. 

Aug 15 – May 16 
 
 
 

Session 15/16 onwards 
Reviewed annually 

 
 

Oct 15 – May 16 for Lit, Num & HW  
onwards 

 
 

15/16 & 16/17 
 
 
 

Mar 16 – Mar 17 
 
 
 

Aug 15 onwards (as appropriate) 
 
 

Aug 15  
Twilights as required 

 
 
 

Session 15/16 onwards 
 
 
 
 
 

Aug 17 – Dec 17 

HT, all staff 
 
 
 

HT, all staff 
 
 
 

HT, all staff 
 
 
 

HT 
Teaching staff 

 
 

HT, All staff 
 
 
 

HT, all staff 
 

D Chase &f Y 
Cameron 

HT 
 
 
 

HT, all staff 
 

 
 
 
 

HT, staff working 
group 

QIT 
 
 

 
QIO (Languages) 

 
 
 

QIT 
Parents 

 
 

QIO 
Parents 

 
 

QIO (Maths) 
 
 
 
 

 
 
 
 
 
 
 

QIT 
 
 
 
 
 
 
 

Collegiate time 
 
 
 

Collegiate time 
Parent Council Meeting 

 
 

Management Time 
Assembly Time 

Collegiate / Management Time 
 

Collegiate / Management Time 
 
 
 

Management time/Collegiate Time 
 
 
 

Collegiate / Management Time 
 
 
 
 
 
 

 
Collegiate / Management Time 

 
 
 
 
 

Collegiate / Management Time 
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Details of Priority Two for Salen Primary School : Session 2015/20018 

School Priority ASSESSMENT AND MODERATION 

Target 1. Continue to use consistent approaches to the assessment and moderation of 
pupils work with a particular focus on literacy & numeracy. 

2. Pupils are able to consistently assess their own progress and regularly engage 
in peer assessment. 

3. Manageable arrangements in place for record keeping which help us to track 
and report on learner’s progress.   

4. Implement the use of CEM assessment materials across the school and review 
the impact they have on pupils progress. 

Authority Priority Raising Attainment and Promoting Achievement through Birth to Three and 
Curriculum for Excellence & Professional Development 

Impact/benefits for pupils 
  

Staff use a range of strategies to engage learners in discussions about their 
understanding and progress. 
Pupils receive high quality feedback to help them understand the next steps in 
their learning. 
We plan high quality learning experiences using our understanding of children’s 
learning and development and of the learning outcomes.  We know and respond to 
individual needs, support particular aptitudes and talents, and build on previous 
learning. 

Mechanism for monitoring / 
evaluation of the priority, indicating 
evidence available. 

 Staff minutes of meetings / Notes & records of In-service attended                                   

 Forward Plans 

 Photographic evidence 

 Discussions with pupils 

Implementation Strategy 
Tasks Timescale Personnel  Resource  

Implications 
 
1. Staff will meet and discuss 

pupils work regularly to 
ensure consistent 
standards/expectations 
across the school.  We will 

 
Sept 15 then quarterly 

 
 
 
 

Key Personnel 
HT 

Staff 
 
 
 

Others 
QIO 

 
 
 
 

 
Collegiate Time 
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moderate work across the 
curriculum, 

2. In conjunction with North 
Mull Cluster moderate 
numeracy using the 
Numeracy Hub materials 

3. Use CEM assessment 
materials with all pupils 
across the school.  Meet 
individually with class 
teachers to discuss the 
information gleaned from 
the assessments and make 
any necessary change in 
light of the results. 

4. Use our new planning 
formats across the school.  
Use these in conjunction 
with the PLPs to become 
our reporting tool to 
parents.  This will be done 
in small steps consulting 
with parents at each stage. 

5. Use the developmental 
milestone toolkit in the 
ELCC unit.   

6. Review PLPs, planning 
and reporting formats to 
reflect the use of the 
toolkit. 

7. Review assessment 
information with colleagues 
and implement any 
changes necessary. 

8. Ensure all members of the 
school community are kept  

       informed, as appropriate. 
 

 
 

Session 15/16 meeting 3 times per 
year 

 
 

Aug 15 
 

Oct 15 
 
 
 
 
 
 

Aug 16 - May 17 
 
 
 
 

Session 15/16 onwards 
(review progress 2016/17) 

 
Aug 15 – June 16 

onwards 
 

Jan 15 onwards 
As determined by A & B initiatives 

 
 

Oct 15, then termly throughout 
course of this improvement plan 

 
 

Updates at staff meetings, in 
newsletters, on website as required 

 
 

 
 

HT 
Teaching Staff 

 
 

HT 
Teaching Staff 

AFA 
 
 
 
 
 
 

HT / Staff 
 
 
 
 

HT/ Staff 
 
 

HT, ELCC staff 
 
 

HT, ELCC staff 
 
 
 

HT 
All staff 

 
 

HT, all staff 

 
 

Cluster 
Colleagues 

 
 

QIT 
 
 
 
 
 
 
 
 

QIT 

 
 

Management Time /Collegiate Time 
Financial implications 

 
 

Management Time / Collegiate 
Time 

Financial implications 
 

 
 
 
 
 

Management Time / Collegiate 
Time 

 
 
 

Collegiate Time 
 
 
 

Management / Collegiate Time 
 
 

Management / Collegiate Time 
 
 

Management/Collegiate Time 
 
 
 

Management/Collegiate Time 
Parent Council Meetings 

Review of Priority 2 :     
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Details of Priority Three for Salen Primary School : Session 2015/2018 

School Priority DEVELOP OUR OUTDOOR SPACE 

Target 1. The pond site established and used as a learning and teaching space. 
2. The poly tunnel set up and used by the school and wider community. 
3. The raised beds, plant boxes and all planted areas maintained and further 

developed by the whole school community. 
4. Markings in the school grounds which enhance the learning experience of the 

pupils. 

Authority Priority  Raising Attainment and Promoting Achievement through Engagement 

Impact/benefits for pupils 
  

Our learners are successful, confident, exercise responsibility and contribute to 
the life of the school and the wider community.  They are personally and socially 
adept and have achieved in a range of activities for personal and wider 
achievement. 
Our programmes and courses are stimulating, challenging, relevant and 
enjoyable.  We respond to, and meet the needs of learners.  

Mechanism for monitoring / 
evaluation of the priority, indicating 
evidence available. 

 Plan of Action for development during Session - notes 

 Meeting minutes / notes 

 Forward Plans 

 Photographic evidence 

 Discussions with pupils 

Implementation Strategy 
Tasks Timescale Personnel  Resource  

Implications 
 
1. In consultation with staff, 

pupils, parents and local 
community decide on 
priorities/timescales for school 
grounds development. 

2. Assign tasks to classes to 
ensure everyone is involved 
and consulted. 

3. Develop pond site with help of 
parent body to make it a safe, 

 
Aug 16 then regularly throughout 
the school grounds development. 

 
 
 

Sept 15 then termly 
 

 
Throughout session 15/16 & 16/17 

 

Key Personnel Others  
Collegiate/Management Time 

 
 
 
 

Planning Time/Collegiate Time 
 

 
Financial implications 

 

 HT / Staff 
 
 
 
 

Eco-committee, HT, 
Staff 

 
Eco-committee, HT, 

Staff 

Members of the 
school community 
as appropriate. 

 
 
 
 
 

Parents 
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stimulating learning 
environment. 

4. Decide on the location of the 
poly tunnel.  With the help of 
parents & local community 
erect the poly tunnel.  Once up 
ensure all classes have the 
opportunity to use the tunnel to 
grow plants/veg.  

5. Once the poly tunnel is 
established consult with the 
local community over the 
shared use of the tunnel. 

6. Develop and maintain the 
raised beds, plant boxes and 
planted areas within the school 
grounds. 

7. Consult with pupils as to the 
markings they would like in the 
school grounds. 

8. Once we have established the 
markings we want get them 
painted on the grounds using 
appropriate materials.  

9. Review of progress on a 
regular basis. 

 
 

Session 15/16, 16/17, 17/18. 
 
 
 
 
 
 

April 16 then termly 
 
 
 

Throughout session 15/16 and then 
ongoing 

 
 

Jan 16 
 
 

Mar 16 
 
 
 

Termly throughout the development 
of the school grounds 

 

 
 

HT 
Staff,  

 
 
 
 
 

HT / Staff 
 
 
 

Eco-committee, Staff 
 
 
 

HT, B Whyte 
 
 

HT, B Whyte, Staff 
 
 
 

Eco-committee, HT, 
staff 

 
 

Pupils 
Parents 

 
 
 
 
 

Parents /  Local 
Community 

 
 

Pupils, Parents 

 
 
Management Time /Collegiate Time 

Class time 
Meetings with parents, local 

community groups 
 

 
 

Meetings with parents, local 
community groups 

 
 

Class time 
 
 
 

Assembly time 
 
 

Class time 
 
 
 

Eco-committee meetings, collegiate 
time 

 
 
Review of Priority 3: 
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NORTH MULL CLUSTER IMPROVEMENT PLAN 

2015-16 (Year Two) – Summary 

 

Target  1: Analyse achievement data for all cluster schools at P6/7 in relation to selected subject areas / cross cutting themes and 

evaluate areas of weakness that impinge on transition into Secondary 

 

Target 2: Carry out a phase 1 Cluster moderation exercise with a focus on numeracy in 2015-15 

 

Target 3: Work collaboratively to limit the risks financial cuts pose to education outcome across successive sessions form 2015-16 

 

 

Cluster Schools:  (North Mull): Dervaig Primary, Lochdonhead Primary, Tobermory High School (Primary), Ulva ferry Primary 

School, Salen Primary / Salen GMU 

Cluster on occasions includes: Bunessan Primary and Iona Primary (Ross of Mull) 
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North Mull Cluster Improvement Plan  
Session 2015-16 (Year 2) 

Curriculum for Excellence 
3-18 Curriculum 
  

Quality Indicators/ National Priorities / Argyll and Bute Action 

Target 1: Analyse achievement data for 
all cluster schools at P6/7 in relation to 
selected subject areas / cross cutting 
themes and evaluate areas of weakness 
that impinge on transition into Secondary  

 QI. 5.1, 5.3, 5.4, 5.9 
NP: 1 and 5 
A&B action: Self Evaluation/Curriculum – literacy and numeracy 

Tasks Personnel Timescale Resources Evaluation 

1.1Collect P7 data from Cluster Schools 
in August – September of 2016  
In 2015-16 we will look at Science, Social 
subjects and technology assessment 
information as well as literacy and 
numeracy levels ( English / Maths) 

Cluster staff 
THS staff to 
support 
 
 

2015-16  
Assessment information from 
schools 
Secondary Curriculum 
schemes 

1.1 
The information from these areas is 
collected and includes names,  and 
progression in significant aspects 
of learning in curriculum areas/ 
cross –cutting themes 
 
 

 
1.2. Near the end of session (April / May) 
the data collected from Primary schools 
will be looked at and progress in the 
relevant subjects at Secondary compared 
to progress earlier at S1. Staff in 
Secondary Faculty areas will also be 
asked to comment on any areas of 
weakness seen in learning areas that can 
be fed back to Primary. A report on 
progression in the transition areas will be 
published for consideration by the Mull 
Cluster HT and further recommendations 
made for 2016-17 
 
 
 

 
Cluster staff 
THS staff to 
support 
AT 
CB 
 
 
 
 
 
 
 
 
 
 
 

 
2015-16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Curriculum schemes 
Assessment resources 
(school) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.2 
A report on student progression in 
transition areas with statistical 
information is published to inform 
any decisions on curriculum 
development or Secondary staff 
specialist support. 
Recommendations are actioned in 
the next session. 
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1.3 Use the CEM standardised data 
collected across all associate schools to 
analyse areas of weakness in numeracy 
and literacy and formulate specific 
intervention plans / strategies to address 
the issues. 

Cluster 
Schools staff 
 
HT 

2015-16  
 

Curriculum schemes 
Assessment resources (CEM) 
 
Specialist Secondary teachers 

1.3 
CEM data is analysed and a record 
of discussion made. Specific needs 
are addressed in terms of strategic 
plans relating to learning and 
teaching of literacy / numeracy as 
appropriate to each cluster school. 
. 
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North Mull Cluster Improvement Plan  
Session 2015-16 (Year 2) 

Curriculum for Excellence 
3-18 Curriculum 
  

Quality Indicators/ National Priorities / Argyll and Bute Action 

Target 2 : Carry out a phase 1 Cluster 
moderation exercise with a focus on 
numeracy in 2015-15 

 QI. 5.1, 5.3, 5.4, 5.9 
NP: 1 and 5 
A&B action: Self Evaluation/Curriculum – literacy and numeracy 

Tasks Personnel Timescale Resources Evaluation 

1.1 A cluster wide, twilight moderation 
exercise is carried out in numeracy three 
times in 2015-16 (as decided by HT 
cluster in August 2016). The focus will be 
on significant aspects of learning in 
numeracy (selected areas) at early. First 
and second level of the curriculum 

Cluster staff 
THS staff to 
support 
Amy 
Thompson 
(Numeracy 
champion) 

2014-15 CfE documents and 
Experiences and Outcomes 

numeracy – key standards for 
early to S2 level 
CfE resources 
 

1.1 
A successful series of moderation 
twilights are held for the Cluster 
and staff are able to develop a 
sustainable view of working 
curriculum levels in the facets of 
numeracy assessed .A short report 
is produced highlighting any issues 
which are discussed at a HT 
meeting 
Changes in learning and teaching 
result in improved achievement 
and attainment. 
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North Mull Cluster Improvement Plan  
Session 2015-16 (Year 2) 

Curriculum for Excellence 
3-18 Curriculum 
  

Quality Indicators/ National Priorities / Argyll and Bute Action 

Target  3: Work collaboratively to limit 
the risks financial cuts pose to education 
outcome across successive sessions 
form 2015-16 

 QI. 5.1, 5.3, 5.4, 5.9 
NP: 1 and 5 
A&B action: Self Evaluation/Curriculum – literacy and numeracy 

Tasks Personnel Timescale Resources Evaluation 

1.1At September cluster meeting discuss 
current budget forecasts and identify 
areas of risk. 
 
 
 

Cluster staff 
THS staff to 
support 
Amy 
Thompson 

2015-16  

CfE documents and 
Experiences and Outcomes 

numeracy – key standards for 
early to S2 level 
CfE resources 
 

1.1  
Record of minutes of discussion 
and chosen action are evaluated at 
end of session to look at any 
savings 
 

 
1.2 Look at areas where savings could 
be made through joint operational 
approach – including attendance at 
meetings/ CPD costs and cascading 
information / bulk purchasing. 
 
 
 
 

 
Cluster staff 
 
 

2015-16  1.2 
Record of minutes of discussion 
and chosen action are evaluated at 
end of session to look at any 
savings. 
 
Further potential savings through 
shared work are considered for 
2016-17 
 


